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OFFice oF THE GOVERNOR
COMMONWEALTH OF MASSACHUSETTS
STATE House » Boston, MA 02133
(617) 725-4000

CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR
May 11, 2017

Today,out RYAYAAGNI GA2y NBfSIFasSa Ada GKANR / FLAGEH
PHdHc OAffA2Y Ay@SadyYSyd F20NSIKS &MY 2 ySd NI fHinKy
capital plan includes a $70 million increase, or 3.2% over Fiscal Year201a C, mT € 0 X Ay f

the recommendations of the Debt Affordability Committee. The capital plan leverages

substantial federal, local, private and other sources of funding, maximizing the impact of the

I 2YY2y Sttt GKQaE OFLAGEE NBaz2dz2NOSao

This capital plaNB ¥ SOGa G KA& FRYAYAAUGNI GA2yQa | LIINEZI Of
I 2YY2y6SIf0KQa SEAalAy3a aasSia ¢KAES YF{Ay3a i
focuses on five major themes first unveiled in the FY17 capital plan:

Taking Care of What We ¥#Ha

Enhancing Workforce Skills and Economic Vitality
Engaging and Supporting Communities
Optimizing the Value of Our Investments

Driving Government Performance

= =4 -8 -4 -4

The FY18 capital plan continues to make significant investments in municipalities, housing,

heath and human services, higher education, transportation infrastructure, and information
technology upgrades. It also provides funding for numerous grant programs that promote

economic development, enhance workforce skills, create affordable housing opyitoes

support critical environmental infrastructure, and reinforce the Bake2 € A 12 | RYAY A & (i NI
NREES Fa I NBfAFofS LINIYSNI G2 GKS /2YY2ygSIEti

New investments in the FY18 capital plan include building a newtésngcare facity at the

/| KStasSl {2t RASNEQ | 2YS3Z FdzyRAy3I GKS RSaAxdy |y
Boston, and creating a new Massachusetts Food Trust Program to leverage financial resources

and expand healthy food access in urban and rural areas.



Commonwealth of Massachusetts
Five-Year Capital Investment Plan i FY2018-2022

Thisplan is the product of collaborative work across state agencies, and we look forward to
continuing these collaborative relationships as we implement this plan.

Sincerely,
Y r D, ) .
Charles D. Baker Karyn E. Polito

Governor Lieutenant Governor



Commonwealth of Massachusetts
Five-Year Capital Investment Plan i FY2018-2022

EXECUTIVE SUMMARY

CKS /2YY2ysSIHftaKQa /FLAGEHE Ly@SadySyid tftly oa
maintenance of importanstate assetsacrosghe eight secretariats and thegencieshey

oversee These assets atgpically longterm investments, including public Higr education

facilities, courhouses, state parks and recreational facilities, health and human services

facilities, state office buildings, transportation infrastructure, correctional faesljtand

information technologypgrades and systems

The capal plan also funds a number of grant prograatsoss secretariatwhich reflect the

Bakert 2f AG2 | RYAYA &G NI (ploghofityaconoiidleddidpriieht Seahgncingy Ot dzR A
workforceskills, creatingffordable housing opportunitiesupportng critical environmental
infrastructure,and reinforcingd KS / 2 YY 2 y ¢ S & dtréné fadiner Kk €it®s ahdi

towns.

The Fiscal Year 2018 (FYda&pitalplan, the third presented by the Bakewlito administration,
continues astrategic and affordablepproach to investing in the Commonwealth by
maintaining and modernizing our existing assets and making targeted investments for the
future, while still keeping spending ah affordabldevel.

@
Maintain @ @

repair, reconstruct or Modernize

recondition existing . Target Growth
renew existing assets to

assz’gﬁ ey improve functionality, address strategic

HelyE el el useful life or enhance objectives through creation

performance to safe service, capacity or of select new assets, and

and acceptable level. performance. increase investment in
priority areas to create
value without expanding
state asset footprint.
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This plan builds on the progress madétial R Y A y A & firshtivaicapta) ddges by

addressing deferred maintenance issues across state agencies, which will improve the viability
of state assets and avoid costly repair and replacement projects in thedongy By focusing

on taking care of wat we havewe createmore opportunityin the bond cap fofuture years to
prioritize investments in key areas like economic development, transportation, and housing.

TheBaket 2t A2 FTRYAYAAGNIGA2YyQa C, my LI HwhatF2 OdzaSa
we have, enhancing workforce skills and economic vitality, engaging and supporting
communities, optimizing the value of our investments, and driving government performance.

Taking Care of What We Have

*Protecting, maintaining and
modernizing existing assets.
*Addressing critical health and safety
issues that affect our people and
natural resources.

*Considering impact of investments on
climate change, climate resiliency,
and energy efficiency.

Enhancing Workforce Skills
and Economic Vitality

*Providing tools to build workforce
skills and prepare for the future.
*Building and preserving
affordable and workforce
housing.

*Promoting regionally relevant
development initiatives.

Engaging and Supporting
Communities

Optimizing the Value of Our
Investments

«Leveraging outside resources.
+Collaborating across agencies.
+Building effective partnerships
with federal, local, quasi-public
and private entities.

*Supporting key local
infrastructure initiatives.
+Catalyzing renewal, growth,
innovation and development.
+Protecting natural resources and
special places.
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Taking Care of What We Have

The administration recognizéiat it is important to take care of our current capital assets,
which decreases the liability of potential costly laigmale repairs in the future. To achieve this
goal, the administration has prioritized deferred maintenance projects across state agenci

T $836YAftA2Y Ay 02yR OFLI F2NJ YFAYGFAYAy3 | yR

transportation infrastructure
1 $161 millionfor renovationand maintenancerojects at public higher education
campuses
$90million to support maintenance at over 45,000 local housing authority units
$47.1million for energy renewal projectéeveraging additional $12rillion of
borrowing covered by projected energy savings
1 $34.6million for deferred maintenance for stafacilities and systems
1 $15 million to preservaffordability at private developments
1 $11.4 million tohelp municipalitiesepair and improve inland dams and seawalls

= =

Enhancing Workforce Skills and Economic Vitality

Projects will support economic grokvinitiatives in communities as well as programs to better
SlidzA L) GKS /2YY2ysSItiKQa ¢2N] F2NOS 46AGK GKS

1 $80 million for MassWorks grants for local infrastructure projects that foster economic
growth.

$56 million br the Massachusetts Life Sciences Center

$15 million forhigh schools, community colleges, and mofit organizationgo

purchase equipment that suppa@tvorkforce development skills

il
il

Engaging and Supporting Communities

One of the key priorities ohie BakefPolito administration is to continue serving as a strong
partner with our cities and towns. Since taking office, the administratiorsigasficantly
increased local aid in the operating budgend providectritical capital funding to support local
projects.

$200 million in Chapter 90 funding for local road and bridge repairs

$47.4million for community grant programs led by the Executive Office of Energy and
Environmental Affairs that support land protection, coastal resiliency, land use planning,
and climate changadaptationefforts.

$11.5million to support the Complete Streegsmd Municipal Small Bridgerograms

$2 million for Community Compact grants

$1 million for municipalities to increase accessibility and comply with ADA regulations
$350,000 for a bulletproof vest matching program for municipal police officers

il
1

= =4 4 -
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Optimizing the Value of Our Investments

The FY18 capital plan leverages significant outside funding sources from federal and local
governments, and private sources, to maximize return on investments.

1 $343million of statefundspaired with $79million through tre Federal Aid Highway
Programwill be used to maintain over 10,200 state lane miles.

1 $30 million in state capital fund$75million over the life of the projectior Boston
Harbor dredgig, which will be matched by $58illion from MassPort andZ20million
from the federal government over the life of the project.

1 $8 million in state funding$70 million over the life of the projectd build a new long

term care facility for veterans served@tK S / KSf aSI {2t RASNARQ | 2YS

cost 5 esimated to be $199illion, of which 65%s expected to beeimbursed by the
federal government, pendinfinal approval by theDepartment of Veterans Affairs.

Driving Government Performance

As part of its goal to more efficiently deliver services to tituents, the BaketPolito
administration has provided significant funding to projects that drive government performance.

1 $195 million for technology system upgrades acraatesgovernment, including $44
million for technology modernization projects &d RMV and $15 million in upgrades to
GKS /1 2YY2y6SIfiKQa. OBoSN) aSOdzNAGe aeadsSy
1 $29.6million to maintain and improve statewned parkscampgroundspools, and
rinks
$13.1 million to replace 376tate police cruisers and associated data terminals
$3.9million for strategic plans across agencies

= =

DEBT AFFORDABILITY ANALYSIS

The Bake#olito administration is mindful that all Commonwealth debt must be repaid and has
matched financing on these projects with their useful lives, generalyQl@ears. To preserve
0§KS [/ 2YY2y g-eimflisc lealth, the ab@inistration hasoduced a capital plan

that keeps debt service within reasonable levelsethy the Debt Affordability Committee

(DAC). For more information on the DAC, Mip://www.mass.gov/anf/budgettaxesand
procurement/capfinance/capitaidebt-affordability-committee/

The administration has set the bond cap at $2.26 billion for the FY18 plan, an increase of $70
million from FY17, which i line withprojectedlongterm revenue growthand the

recommendation othe Debt Affordability Committed he plan leverages federal, local, and

LINA @I GS FdzyRAYy3 (2 YFEAYAT S &dzLILR2 NI F2N KS


http://www.mass.gov/anf/budget-taxes-and-procurement/cap-finance/capital-debt-affordability-committee/
http://www.mass.gov/anf/budget-taxes-and-procurement/cap-finance/capital-debt-affordability-committee/
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Before the BakePolito admiristration took office, the administrative bond cap grew by $125
million a year in Fiscal Years 2€@L5, a growth of 8% annually. The Bak®olito
administration has slowed the growth of the bond cap, keeping the FY16 plan level with prior
years andncreasing the bond cap in the FY17 plar$ million or 3% The FY18 capital plan
increases the cap by $70 million, a 3.2% increase.

Administrative Bond Cap (billions)
2010 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018

$1.500 $1.625 | $1.750| $1.875| $2.000 | $2.125| $2.125| $2.190 | $2.260

The debt affordability analysis takes into account all feTgn obligations of the

Commonwealth in addition to the bond cap, including other sources of borrowing such as
Commonwealth Transportation Fund debt as well as f@nm operating budget driversugh as
pension and healthcare costs. The bond cap is set at a level adequate to affordably fund needed
projects while not crowding out our ability to maintain funding within the operating budget for
education, local aid, and other essential services.

Debt Service to Budgeted Revenue:
$2.26 B bond cap

8.0%
7.0% —
0,
5.0% —Budgeted Revenues: 3.59
4.0% growth
3.0% Historical Revenue Growth
2.0% FY01-16
1.0%
0.0%
N~ 0O OO ©O 1 N MM < I © I~ 00 OO O € «
— <4 <4 N N N &N N &N N N N N o o ™M
O O O O O O O O O O o o o o o o
AN AN AN AN AN &N N N &N N N N N N N
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FUNDING SOURCES

The FY18 capital plan of $2.26 bt A 2y 2y & AspeddindzRI%: HondiaaRis/sBt byO | LI
the administration and refers to thetal amount of general obligation (G.O.) bonds subject to

the debtlimit issued in a fiscal year support caital spending. Funding for the

I 2YY2y St KQa 2s@&ikddfrdm aGdmbiAation &.0.lkhnt gfoceeds,

federal funds, secial obligation bonds, projecevenue/selffunding, payasyou-go fundsand

other sources totaling $866 billion for FY18.

Non-Commonwealth
capital spending by
quasi-public agencies
supported by other
revenues (MassPaort,
MassDevelopment)

Non-Commonwealth
capital spending by
quasi-public agencies
but supported by state
revenues (MBTA
$598 million, MSBA
$550 million)

Commonwealth
Capital Plan

Bond Cap

($2.26 billion in
fiscal 2018)

11
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General Obligation Bonds ($2.2dibit):
General Obligation Bondscked by the full faith andredit ofthe Commonwealth represent
the largest and most flexible funding source for ttegpital plan.

Special Obligation (CTBYnds (851.9million):

Special ObligatioBonds backed by dedicaténsportation revenueg; the gas excistax and
registry feeg; fund the Accelerated Bridgeérogram (ABP) and the Rail Enhancement (REP)
Program.

Federal Funds ($09 hllion):

Varpus federal programs suppoaspects of the capital plamcluding cdlaborations with
Army Corps oEngineers, reimbursement for spending quralified highways, and
reimbursement for IT projects that support MassHealth.

ProjectRevenuéSelfFunded ($3.7 million):

Catain projects generate enouglagings or revenue toover the debt sevice on project
capital costsThe Executive Office for Administration aficiance (EOAF) treatsrrowing fully
covered by operatig savings outside of the bormdp;mog projects in this funding categyp
come out of the Clean Energiyvestment Program.

Other Contributions ($26.9million):

The Commonwealth Capital Plentludes funding fronpartners atmunicipalitiesthe private
sector,campuses, angublic authorities. Funding from these sources for Commonwealth
projects is included in the capital plan.

Payasyou-go (£69.7million):
Currentyear toll revenues fund capitarojects on toll roadsavoiding the need for borrowing.

12
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FY18
Source Proposed($M)
General Obligation Bonds $2,260.0
Special Obligation (CTF) Bonds 351.9
Federal Funds 1,093.7
Project/SelfFunded 63.7
(e)ttcrf)er Contributions (authority, private, 326.9
Payasyougo (PAYGO) 269.7
State Plan Total $4,365.9
MBTA RevenuBonds, Federal, & PAY&EO $598.3
School Building Authority $550.0
Tax Supported Authorities Subtotal $1,148.3
Total Capital Spending $5,514.2

! Not including State borrowing (Rail Enhancement Program and Special Obligation) or Federal Spending on GLX,
both counted within state plan

13
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CAPITAL PLAN SUMMARY

Bond Cap Spending by Agency

AGENCY 2018 ($ thousands)

Massachusett®epartment of Transportation (MassDOT) $884147
E)El)\gi(;/lnMo)f Capital Asset Management and Maintenance 522500
Department of Housing and Community Development (DH 210,807
Executive Office of Energy and Environmental AffEGEEA) 210,053
Executive Office of Housing and Economic Development 131 875
(ECHED) ’

Massachusetts Office of Information and Technology (Mas 138,496
Executive Office for Administration and Finance (EOAF) 123,889
Executive Office of Public Safety and Security (EOPSS 19,223
Executive Office of Education (EOE)* 19,000
Total $2,260,000

*Does not include higher education capital projects, which are funded through DCAMM.

14
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Executive Officdor Administration and Finance
Summary:

The Executive Office for Administration and Finance (E@ASF3ees a number of capitgtant
programsi K 0  adzLJLI2 NI GKS / 2 YY aagwelbds prografsithatappokt S a |y
economic development in critical sectors and in all regions of the sta

Since the BakePolito administration has taken office, EOAF has provided funding to complete
substantial capital projects including the Springfield Union Station parking garage as part of the
a 0 I Gextengigr@novations as well as the expansion of the Massachusetts Museum of
Contemporary Art in North Adams.

9h! C KFa fS@OSNIISR GKS OFLAGITT 0 dzRIi&istryl 2 & dzLJLJ
with $95 millionin grantsawardedthrough the Massachusetisife Sciences Center (MLSC).

EOAF has provided substantial funding for the Massachusetts Broadband Ind#iiijeo
extend broadband access to Western Massachusetts, which has put an additional 17
communities and approximately 7,500 premises on the pattards broadband
implementation.The FY18 capital plancludes $20 millioo acceleratdfurther expansion and
to help MBI implement its new strategy to award grants diretdlgities and towns or contract
with experienced private providers.

The Commuity Compact Cabinet, created by the Bakalito administration and chaired by
Lieutenant Governor Polito, has provided grants to municipalities to improve services, upgrade
IT infrastructure, angrovide technical assistanck the first two years of th Community

Compact IT program, over 100 grants have been awatad@sunicipalities, including Braintree.
The town is using its grant to expand fire department records access to mobile devices so first
responders in Braintree are able to access critidarmation in the field.

15



Commonwealth of Massachusetts
Five-Year Capital Investment Plan i FY2018-2022

[6d D2OSNYy2NI t2tAdG2 22Aya t20f 2FTFAOALEAa FTNRY ! &
Compact with the Commonwealth to improve local services. The administration has signed over 280
compacts with communities exss the Commonwealth.

In the FY18 plarEOAF will continue to provide funding tbese grantsas well as funding for a
new Municipal ADA grant program

FY18Highlights:

Massachusetts Life Sciences (MLSC) ($56MMLSC provides grants to foster job growth and
innovation in the life sciences industiyor example, MLSC provided a $3 million grant to
Roxbury Community College to modernize its biology labs.

Massachusetts Broadband Institute ($20): This funding wiltontinue tod dzLJLJ2 NIi a . L Qa ¢
to expand broadband access to Western Massachusetts.

Public Libraries ($20 M)fhe administration providesn-goingsupport to communities to
modernize local public libraries through the renovation and expansion of exkstifdjng or
the construction of new facilities.

Cultural Facilities ($10 MGrants from he Cultural Facilities Fund aavarded to

municipalities and nonpffits to aid in the acquisitiorgesign, repair, renovation, and expansion
of cultural facilities. Thesgrants support projects that create jobs in construction and cultural
tourism; expand access and educoatiin the arts, humanities, argtiences; and improve the
quality of life in cities and towns across the Commonwealth.

Community Compact Grants ($4): TheCommunity Compact Cabinet provides grants to
municipalities that enter into a Community Compact with gtate to improve local services

16
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Municipal ADA Grants ($1 MA newBakerPolito administratiorprogram the Municipal ADA
Grantswill fund capitaimprovementsspecifically dedicated to improving access and removing
architectural barriers in municipal buitdys. The Municipal ADA prograpened its first grant
round in April 2017.

17
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Executive Office for Administration and Finance
Division of Capital Asset Management and Maintenance
Summary:

The Division of Capital Asset Management and Maintenance (DCAMM), an agencyE®i#tkn

is responsible for capital planning, major public building construction, facilities management,

and real estate services for the Commonwealfhoa | & & | OK dz& S52A.%milliors / | aa Qa
plan includes projects across Executive Branch agencies, constitudfGoes, higher

education, the Judiciary, and the State House that are primarily focused on maintaining and

modernizing existing capital assets.

5/ 1 aaQa LX $3¢.6miligrddr theRi&férred maintenancand system renewal
programs, which addressmall problems at state facilities fwge the issues worsen and graw
complexity, providing savings for the Commonwealth in the long D@AMM hasilso
implemented a newlatabasesystem for more efficient documentation of facility condition
assessments

To help client agencies better invest for letegm capital improvements, DCAMM assists
agenciesn developing comprehensive master plassch as the new Higher Education
Strategic Framework, which DCAMM created in conjunction with higher education
stakeholders.In FY18, DCAMM will begin master planning procefssdke State Police and
the/ 2 YY 2y ¢ SQoredidkadfacilities

The Accelerated Energy Program (AEP) seeks to extend the useful life of state capital assets by
replacing obsolete and unliable systems and equipment. Many of the energy projects

improve comfort, address code issues, including accessibility, and decrease or eliminate the
cost of maintaining aging equipment. AEP is administered by DCAMM and the Department of
Energy Resourceand uses bonds to leverage-afip investments, including Clean Energy
Investment Program (CEIP) savings, revolving loan funds, utility company incentives, renewable
energy credits and demand response paymehtdzY17, more than $10 milliaf debt servce

was funded through energy savings.

D2JSNY 2N . I {SNRA ahLISy mpiddffortdadmeyntizé efullA y A G A G A
potential ofstate-ownedreal estate assets for the benefit tife Commonwealth ands cities

and towns.Since the administratiotook office, DCAMMhas collected860,000 through the

auctioning of 6 surplusrpperties Dispositions through sales partnerships with North Reading

and Westboough will return more than $10 milliolo the Commonwealth.

¢CKS | RYAYAa(dNI (Acdnfifués toGnakenvestdéntsid raoddrnizé dind y
maintant KS adl d5Qa FaasSdao
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FY18Highlights:

Senate Chamber Renovation ($13 Mhe project will support the historic restoration of the
Senate Chamber and ReadingoRio

McCormack Building Renovation ($8 Mjunds will support phased in capital renovations of
the McCormack Building.

19
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Courts (within DCAMM Capital Plan)
Summary:

CKS /2YY2ysSlHftadKQa WdzBohrOaciitiNgg witB dplokimaiedy®.6 m n n
million gross square feet of space, in communities across the Commonwealth. A majority of
these facilities are statewned and operated, but many are a combination of county and
privately-leased facilities. Capitapending and leasing for Judiciary projects is administered
through DCAMM, in collaboration with the Trial Court administration.

Since taking office, the Bakewolito administration has provided funding to complete the
Franklin County Justice Center ire@mfield, which consolidated five courts operating in two
sepaate building into one. The administration also funded the completion of substantial
renovations at theSalem Family and Prate Court, and broke ground on tmew Lowell
Justice Center

FY18Highlights:

LowellJustice Cente($59.4M): In the FY18 capital plathe administration providefunding

for ongoing construction of the new Lowalistice CenterThe facility will combine five trial
court departments into a single facility, creatiafficiencies for operations across departments
and offering greater convenience for the public. In FF¥Ya7, tike administrationwill provide
$23 million for the project.

. |

L 4

b,

Y
\

call

Governor Baker, Lt. Governor Polito, Administration and Finance Secretary baplaresgjofficialsfor
the groundbreaking of the Lowell Justice Center.

20
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Improving Safety Accessibility, and Building Conditiorat the Trial Courts ($7.5M):
5/1aaQa OFLAGIE LIy AyOfdzRSa FdzyRAYy3 FT2N O N
maintenance projects across the Trial Court system.

Suffolk County High Rise Court Elevator Repairs ($2.8IMDAMM provides continued funding
aspart of ongoingrenovt 2 ya G2 (GKS oodkAf RAy3IQa wmn St SO

21
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Health and Human Services (within DCAMM Capital Plan)
Summary:

The Executive Office of Health and Human Services (E@bét®)jes own over 250 buildings

on 33 campuses thatINE @A RS aSNIBAOSa (2 GKS /2YY2ygSH it (K¢
including over 100 group homes, nineental health centersgwo mental health hospitalsl0

UBSYAES RSGOSYUAZ2Y o B Qbelsea and Hofyéke, o puBlic Sehlth QO K
hospitals, twocenters forindividuals with developmental disabilities, and the Massachusetts

State Public Health Laboratory.

The administration hamvestedcapital funding to provide 45 new beds for the WS y Q &
Recovery from Addiion Program (WRAP) at Taunton State Hospital. The WRAP is the first
state-operated addiction service program that provides civilly committed women with
addictions access to comprehensive substance use disorder treatment, radrejaihtime.

The administration has also funded the qaletion of the newDepartment of Youth Services
(DYS) MiddletonNorth East Regional Youth Service Cenidrich pravides 45 beds for youth,
as well as a project at DYS Taunton to increase recredtopportunities for residents.

(From left) Administration and Finance Secretary Lepore, Governor Bak&iCommissioner
Forbesand Health and Human Services Secretary Sudders celebrate the openinijaiftthe
East Regional Youth Service Center

Inthe FY18 capital planhe administration funds early costs for several major investments in
EOHHS facilities.

22



Commonwealth of Massachusetts
Five-Year Capital Investment Plan i FY2018-2022

FY18Highlights

/| KSt asSl { 2f RA SheRdninistatéswillpiyide fndi¥g twild a new long

term care facility for veteranda SNIWSR | &G G KS /| KdbwhiciSas%siexdéciedh SNE Q |
to bereimbursed by the federal government, pendifigal approval by the Department of

Veterans Affairs. The total prajecost is estimated to be $199 million

Department of Public HealtiDPH)Lab ($4 M)Phased renovations will continue at tBd°H
Laboratory Campus in Jamaica Plain. This continually operating facility is instrumental in
protecting the health of the citizens of the Commonwealth, providing critical support for the
identification and control of emerging infectious diseases and chemical and biological threats,
as well as epidemiologic follow up and disease response, patient care support, nuclear power
and food safety monitoring, and bioterrorism preparedness.

Shattuck Projec{$1M): Funding is provided to studiie potential renovation and/or
replacement of the Lemuel Shattuctat& Hospital in Jamaica Plain.

23
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Higher Education (within DCAMM capital plan)
Summary:

¢CKS /2YY2Yy s S| f Gedationlsigtenindiudes Ksicain8niy colleges, nine

state universities, and fiveniversity of Massachusetts (UMass) campuses, wdaciemore

than 270,000 students. This system is an essential part of addressing the increasing need for
prepared workersat all levels, andupportingeconomic development throughout the

Commonwealth.

In order tooptimizethe long-term plan forrenewingti KS KA IKSNJ SRdzOl GA2y &e@z
assets, DCAMM has been working collaboratively tighExecutive Office of Educatidhge

5SLI NIYSYydG 2F | ATKSNI 9RdzOF A2y YR (GKS ! yADSN
develop an effective process for making capital investment decisions for higher education that
support student success, addressrkforce needs and maximize utilization of existing facilities

by promoting crossampus collaboration and shared resourceK S  Btatedc &ramework

for Capital Investment iMassachusetts Public Higher Educafiarill focuson projects system

wide that prioritize addressing the mulbillion-dollar deferred maintenance backlog that the
administration inherited upon taking office.

Developing the Framewotkcludesthe review and analysis of systemide data, visits to all
campuses, and regional wa@hops to share findings and brainstorm solutions, in order to
create areviewprocess for capital requests. The final methodology will reflect two key shifts in
approach:
1 Focus on the system rather than the camgusmpowering groups to make mutually
beneficial decisions.
1 Focus on renewal rather than expansipnoncentrating on maintaining and
modernizing our capital assets across higher education campuses.

The Bake#olito administration has completed several major projects across the higher
educatbn system including theew UMass Lowell Pulichino ToBgisiness Centemstallation
of renewable energy systems at Roxbury Community Colkeggan addition to thescience
center at Mount Wachusett Community College.

FY18Highlights:

Critical HigherEducation Repairs ($3b M): These dedicated funds will be delegated to higher
education campuses to meet critical repairs and deferred maintenance needs.

Springfield Technical Commnity Collegeg Building 19 ($29.3/): Renovations will continue on

thecar LJdza Q& . dzAf RAYy 3 wmdp (G2 LINRPOARS | OF YLIza & i dzR
bookstore.
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UMass Amherst Rysical Sciences Building ($248: These funds will continue construction
for the new lab building providing research laboratory and supppacefor the Physics and
Chemistry Bpartments as well as reconstruction of the historic West Experiment Station for
faculty offices.

Roxbury Community College Academic Building Modernization (§B4Renovations will
continue totwo campus buildinggproviding a new Allied Health Center, reconfigured library,
student conmons and cafeteria and addredsferred maintenance, energgnprovements and
accessibility.

UMass Boston Substructure ($6 Mjhe Bakeolito administration is the first administian
to address the decadedd problematic substructure parking garage at UMass Boston. The
garage has been closed to the public for ovelyé@ars, and poses criticghfety risks. The
administration will provide $78 milliooverthe next three year$or the project.
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Public Safety (within DCAMM Capital Plan)
Summary:

The Executive Office of Public Safety and Security (EOPSS) administers capital projects and
LINE AN} Ya GKFG KSfL) Syadz2NE (GKS alf¥Sde 2F GKS
agencies and departmentbat includethe State Police, the Department ofé&iServices, the
Department of Correatin, and the Massachusetts Emergency Management Agency. Many of
these agencies require specialized buildings with the mogbegate technology to ensure

public safety, as well as the safety of staff and detainees.

Snce the BakePolito administration took officdCAMMhas finished majopublic safety
projects including renovations to the State Police Academy Firing Range and a new Western
Massachusetts Fire Training Facility which will serve 200 new recruits.

FY18Highlights:

Sheriff Facility Improvenents ($19.5M): In FY18, the administration provides sfgrant
funding for projects for several sheriff facility upgrades including:
1 $8.9 millionfor Worcester Sheriff medical and intake building and for waredgou
renovations.
$3.2 millionfor Hampshire Sheriff HYAC system.
$2.8 millionto finish the Essex Sheriff energy project.
$2.4 millionto finish Hampshire Sheriff modular building repairs.
$1.5 millionfor Bristol Sheriff roof repairs.
$800,000for BristolSheriff security upgrades.

= =4 -8 4 -4

Lower Basin Barracks Renovati@®l M): This project includes the study, design and
construction of the modernization and expansion of the Lower Basin Barracks for the State
Police. The project will support the consolidationtwb barracks for the State Police, which will
improve the efficiency of operations.

Facility Strategic Plans 890 K: DCAMM will work with EOPSS to develop strategic glans
the Department of CorrectiofSheriffs State Police, and the State Armorgitdies.
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Executive Office for Administration and Finance
MassIT
Summary:

alaaL¢e Aa GKS adlrdisSqQa tSIFR F3SyoOe F2NJ 6SOKy2f¢
state government to better deliver digital services for constitueathools, businesses, and

f20Ff F2FSNYYSyilo alaaLe¢e Aa F20dzaSR 2y Y2RSNY
while prioritizing security, leveraging technology across multiple agenciesnessting in

projects that can be operationally supported ttie anticipated life of the system.

TheBakerPolito administration hasnplementedtwo successful open enrollment periods for

the Health Connector, the launch of a new state tax systerfiliog personal income taes

anda significant initial launcbf background checks for riggharing servicesn the FY18 capital
plan, MassIT continues to make major investments in security, transformation, and essential IT
infrastructure.

FY18Highlights:

Health Insurance Exchange/Integrated Eligibility SysteitX/EIS ($20 M)This funding will
continue to support the building of the MassHealth and Connector eligibility sySteis
project leverages significant federal funding.

MassIT Security Initiatives ($17M): Security upgrades include $15 millifor MassIT
comprehensive securitgnd $2.5 milliorfor enhanced background checks.

Child Support and Enforcement System ($8.3 M)nding supports the completion of the
COMETS program that implements a secure child support system with scalable support
functions.

MassIT Transformation and Best Practices ($8.3 M)nding for MassIT upgrades including
desktop transformation, data center collaboration, capital planning, procurement reform and
software license review.

Mass.gov Redesign ($7 MJhe newMass.@v interface will providémprovedconstituent
facing service pages.

Department of Children and Families (DCFystem Modernization ($4 M)Capital funds

supportthe continuedmodernizationof t KS 5 SLJI NI YSy (i 2 Fsystdh f RNBY |y
service delivey. Funding supports improved case management and-iga access to

information forsocialservice workers.
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Executive Office of Housing and Economic Development
Economic Development
Summary:

The Executive Office of Housing and Economic DevelopfB@tEDgeeks to build a

Massachusetts where businesses of all sizes can thrive. EOHED supports entrepreneurship and
private enterprise througlprograms that driveeconomic growth in communitiescross the
Commonwealth

The FY18 capital plan continuesstgpport the initiatives proposed in the Bakeolito

I RY A Y A & A0N@ eGohdié Bevelopment legislatj@nd increases support for four
initiatives created in the bill, including Brownfields Redevelopment grants, Site Assembly
program, the Transformate Development Initiativeand Innovation Infrastructurergnts,
while adding a newlassachusetts Food Trust Progrérieverage private support fdood
initiatives inlow incomecommunities.

FY18Highlights:

MassWorks ($80 M)The MassWorksrpgramprovides municipalities and other public entities

with funding for infrastructure projects that promote economic developmdiite MassWorks
LINEINFY A& GKS /2YY2ysSIfGiKQa LINAYIFNE (22f F2
level, and in FY17 award@d infragructure grants totaling $84.8 millioto support housing,

economic development, and road safety in communities of all sizes across thelista¥l8,

the MassWorks program will conduct an additional program round accepting applications from
comnunities to address dredging needs that support economic development.

S NP e § b2 e e’m
Lt. Governor Polito joiretate and locabfficials in Fall River to announce a $1.6 million MassWorks grant
toreviveCl £ £ wA @SNIDa OAGE& LA SN
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Massachusetts Manufacturing Innovatiomitiative (M212) ($18.3 M):M2I2is a matching
federal grant program that supports research centers around emerging manufacturing
technology.In FY18, funding supports research and development in integrated photonics,
flexible hybrid electronics, and advanced functional textiles fields.

Seaport Economic Grants ($10 Mese grants provide funding for public entities to support
the Commonweak Q& YIF NAGAYS SO2y2Y@8 o

Mass Research and Development (R&D) Fund ($5 Minding is intended to support long
term collaborative research projects that have the most potential to spur innovation, cluster
development, anc&enhancejob growth in the Commonwet.

MassVentures Small Business R&D Grants ($3.2Aviiding provides grants fast growing
smallcompanies to commercialize new technologies.

Military Task Force ($3MCdzy RAYy 3 LINBY2(iSa IyR adNBy3aldKSya
military instillations andheir impact on local communities.

Brownfields ($2.7 M)This funding will help municipalities assess, remediate, and redevelop
polluted properties, often in Gateway Cities and underdeveloped markets. In FY18, a portion of
the funding will be allocateds loans to be repaid to the BrownfielBsogramin event of

successful site development.

Site Assembly ($2.5 MYhis new program will make strategically targeted investments to
promote site readiness, expand successful industrial parks, and help attract new business to the
Commonwealth.

Transformative Development Initiative (TDI) ($2 Mjhe program supports redeloping
Gateway Cities througtollaborative workspaces and equity investments to foster
entrepreneuship and business development.

Innovation Infrastructure Program ($1 M)fhe program fundthe improvement of buildings
andequipment to spur entreprenewship across the staténcludingco-working spaces and

venture centersThe collaborative workspace program awarded $950,000 to 23 recipients in its
first year, including to the Stock Pot, a food incubator in Malden supporting food trucks,
caterers, and restaurants.

Massachusetts Food Trust Progrg®il M): The administratiorwill provide funding for a new
program that leverages private funding to expand food acceksnnncome communities

Community Development Financial InstitutiofCFDIMatching Grants ($250 KT-his provides
new funding toCFDIs$o support small busiess growth across the Commonwealth.
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Executive Office of Housing and Economic Development
Housing
Summary:

Capital funding at the Department of Housing and Community Development (DHCD) produces
and preserves housing options for low and middle incdviessachusetts residents, as well as
housing for seniors aging in community, persons with disabilities, and homeless families and
individuals. DHCD supports innovative strategies in partnering with housing authorities to
increase the supply of housing acsabe Commonwealth, including leveraging private capital.

In the FY17 capital plan, the Bakeolito administration included a $1.1 billion commitment to
increasing housing production, an 18 percent funding increase over previous funding levels. The
FY18&apital budget continues to fund this commitment which will support significant

expansions in state support for mix@¢acome housing production, public housing

modernization, and affordable housing preservation.

¢KS FTRYAYA&(HNT GA 2 ¥tQsuppdried\e Ereafion 8r préseriation bft o dzR 3
approximately 5,000 affordablhousing units, provided $17.8 millitm four public housing
developments for comprehensive modernization of elderly/disabled housind allowed

DHCD to award $100 millidar deferred maintenance projects to preserve over 45,000 units of
extremely low income state public housing across 234 communities.

FY18Highlights:

Public Housing ($90 MYhis funding wilallowlocal housing authorities (LHAs)invest in the
preservatia of their existing portfolios anthe redevelopment of obsoletenits. The

investment benefits approximately 80,000 extremely low income people, of which about 40%
are elderlydisabled or have other special needs, across 240 communities.

Affordable Housing Trust Fund (AHTF) ($35 ABHTF funding creates and preserves housing
options that serve all of Massachusetts residents with a particular focus on low and moderate
income families and individuals.

Housing Stabilization Fund ($22M): Funding will support preservation, new construction and
rehabilitation projects, including firdime homebuyer opportunities and rental projects for
families, the elderly, formerly homeless veterans, individuals and families.

13A Preservation Program ($18): This funds the Capital Improvement and Preservation Fund
GKAOK &dzZLJLI2 NI & (GKS LINBaSNUIGAZ2Yy 2F SELANAY3
13A portfolio.DHCD will leverage a $50 millionic@estment from MassHousing to preserve
affordabilty covenants for up to 3,000 units in developments with exptisg in the next 3

years.
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Facilities Consolidation Fund ($12 Mjhe fund provides financing for communitgsed
housing for clients of the Department of Mental Health and the Departmetenfelopmental
Services.

Housing Innovations Fund (HIF) Program ($L): The HIF program supports innovative and
alternative forms of rental housing, including single person occupancy (SPO) units,

K2YSt SaaySaa K2dzaAy3asz ol Ud eNdsRndagerafsyaddt a KSft G S
transitional units for recovery from substance abuse.

Community Based Housing ($5 Mjhe program will createental units through new
construction and substantial rehabilitation to provide independent housing integratedieto
community to meet the housing needs of frail elders and other people with disabilities.

Supportive Housing Solutions Program ($5 Mjie program supports the creation and
preservation of affordable housing that integrates supportive services witiri@cplar focus on
families and individuals that are homeless or at risk of homelessness.

Workforce Housing (Mixd-Income Community Development) ($4 Myhe new programill
create workforce housing (affordable and mixed income) and provide rental and
homeownership opportunities focused on gateway cities and undéized LHA lands across
the Commonwealth.

40R Smart Growth Program ($1.5 M)he program providegayments to municipalities that
create dense residential or mixagse smart growth districtsncluding a high percentage of
affordable housing units, to be located near transit stations, in areas of concentrated
developments such as existing city and town centers, and other suitable locations.
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Exeutive Officeof Education
Summary:

The Executive Officaf Education (EOE) oversees two capital grant programs, the Workforce
Skills Capital Grants and the Early Education aneb®8thool Time (EEOST) Grants.

FY18Highlights:

Workforce Skills Capital Grants ($M): The Workface Skills Capital grants support the work

being donebytheBakdr2 ft A2 | RYAYAAUNF GA2Y Qa-setra@tadt T2 NOS
initiative thatseeksto connect those looking for work with thequisite skills needed for jab

in the modern economy. The Workforce Skills Capital grants provide workforce training
equipment to high schools, community colleges, and commtlraised nonprofitsSince the

program began in FY l&he grantshaveimpacied a total of over 10,800 student®ecipients of
Workforce Skills Cabinet grants also leverage outside funding and support. At Cape Cod
Community College, the program leverages funding from a healthcare center as well as private
funding to creatdearning partnerships with lorterm carefacilities, several health centers, as

well as school systems throughout the Cape.

-

Dean Techical High School in Holyokexeived over $393,000 Workforce Skills capitgrants to
transform its existing machine technology shop into an advanced méauatifag shop that aligns with
current industry practices and technologietere a Dean Tech student demonstrates how to use a 3D

printer purchased with these grants.
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Early Education and Owdf-School Time Grants ($4): The EEOST gramsovide capital funds

to improve the indoor and outdoor space at early education and out of school time programs
that serve more than 50% Ef&Gbsidy eligible children. RY16, the program created 119 new
slots and impacted 370 children. The FY17 award rouadgeing.

Before andhafter pictures of renovations at For Kids Only afterschool program in Revere. EEOST grants
improved facilities and increased slots by almost 50%.
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Executive Officeof Public Safety and Security
Summary:

The Executive Office for Public Safety and Security (EOPSS) has a capital program focused in
YEAYGEAYAY3 FyR Y2 RE&iNgplblic yaity éqkiBnedt SONB G I NA | Qa

Since the BakelPolito administration has taken office, the EOPSS capital progesnalloved
the State Police to replad&l9 cruisers, which is approximately 20% of their vehicle faet,
hassupported the purchasing of two DNA scanndrisebulletproof vest matching program
purchased over 800 vests for municipal police officersy 17

FY18Highlights:

State Police Cruiser Replacement ($13.1 Whis funding will support the replacement®70
State Police vehiclend mobile data terminals

Equipment Purchases ($3 MJhe administration provides funding ensure the
Commonweal KQ& LJdzo f A O al TS (-8p tddaSequpnénito desistleminK S Y 2 2
the line of duty

Radio Network Infrastructure Program ($1.9 Mphis will provide initial costs for a new state
wide implementation of a digital conversion of the analogeyswhich willimprove the
aeaidsSyQa AYOUSNRLISNIoAfAGe F2N) dzaS o0& Ydz GALX S

Bulletproof Vest Program ($350)KThis will support a matching funding program for
bulletproof vests for municipal police officers.
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Executive Officeof Energy and Environmental Affairs
Summary:

The Executive Offiaaf Energy and Environmental Affa(EOEEA) focuses its capital program

2Y YFAYGFEAYAY3I YR Y2ZRSNYAT Ay3 FaasSida GKFG LIN
andrecBl GA2y It 2L NIdzyAdASa FROEEApKoSides chgoi vy 6 S (i
environmental monitoring and oversight programs, as well as grants to help cities and towns

meet state and federal efficiency and emissions gdéte Department of Conservatiand

Recreation (DCR), an agency within EOEEA, has a significant capital portfolio.

¢KS {SONBUGINAIGQa OFLAGEE LINBANFXY Ad 6ARS NIy
provided funding to restore over 300 acres of degraded coastal wetlandsaamtehd, remove

8 unsafe and failing dams, open over 75 miles of river for fish and wildlife passagei/land

plant 9,000 trees in Environmental Justice neighborhdodthe end of FY17

EOEEA has also awarded $920,000 in grants for a new grant priogesacied to address food
access and expansion of economic opportunities through new food ventures and enterprises
throughout the state The administration wilprovide $1 million for this program in FY18

DCR has focused on maintaining its vast statetashlee its extensive trails programt DCR,

the BakerPolito administration has provided funding over its first two capital budgets to
complete the Neponset River Greenway extension, the rehabilitation of the Greylock Veterans
War Memorial renovationsat Murphy Rink in South Boston, and the Riverfront Park and Braille
Trail in Watertownwhich isa collaborative project with Perkins School to increase access for
visitors with impaired vision. Funding in the FY18 capital plan is includedi&be the design

and rehabilitation oDCRoperated Morrissey Boulevard.
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FY18Highlights:

Grant Programs$47.4M): This funding will support grant programs at EOEEA for land
acquisition, improving coastalfrastructure, assisting towns with stormater management,
and food safety, among many other things.

DCRParkwayMaintenanceand Reconstructior{$21 M):DCRwill use this funding for parkway
resurfacing, lighting improvements, signal repair, ardkwalk upgrades.

Dam Safetyand Flood Contro($12.2 M) This funding will support inspections, repairs to high
hazard dams, and work at flood control facilities to improve dam safety in the Commonwealth.

Environmental Protection Programs ($10.6 MBOEA provides funds for myriad
environmental protection programs including brownfield remediation, solid waste
management, and ambient air monitoring.

Deferred Maintenance ($10 M)fhe funding will support DCR deferred maintenance at state
parks, forests, ad reservations.

Pool Safety ($5 M)Since taking office, the administration has reduced the depth of 6 pools to
bring all Commonwealtlowned pools in line with safety measures. The FY18 funding will
support further pool safety upgrades at public pools.

Morrissey Boulevard Reconstruction §M): DCR will begin the study and design of a
reconstruction of Morrissey Boulevard to improve the roadway for both vehicular and
pedestrian trafficThe total progct cost is estimated to be $87 million

Rink Maintenanceand Rehabilitation($4 M): Funding will be provided for rink repairs,
maintenance, and refrigeration systeronversions

Mass Food Ventures (§¥): The administration will provide funding fgrants that expand
food access in the Commonwaih.

Storrow Drive ($1 M)This will fund interim repairs and initial study and design for the future
reconstruction, repair or replacement of the Storrow Drive Tunnel.

Climate Change Strategy ($5&% New funding is provided in FY18 to generat€lianate
Change Strategy for the Commonwealth, as outlined in Executive Order 569.

Hingham Intermodal Terminal ($400)KThe FY18 capital plamcludes new funding for
improvements to the maintenance facility at the Hingham intermodal terminal.
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Transportation

*Qverall cap, including the state bond cap, special obligatiom®cand the Accelerated Bridge
Program for The Massachusetts Department of Transportation (MassD@Igimined by the
Executive Office for Administration and Finance.firfa projectlistsare expected to beubject
to approval by the MassD@oard of Directorsn June 19, 2017.

Summary:

The Massachusetts Department of Transportation (MassDOT) and the Massachusetts Bay
Transportation Authority (MBTA)vorking incooperation with our cities and townsaintain

thed ( | tiaBsQaitation networkio ensure the Commonwealth has a reliable transportation
infrastructure that supports the daily activities of Commonwealth residents as well as economic
development.

The B&er-Polito administration refocused theansportation capital plan in BY to include all

MassDOT agencies to provide a singégon of an improved transportation system for
MassachusettsPrior to the current administration taking office, the transpdrta capital plan

consisted of a long list of individual projects and lacked a clear focus for investing in the core

longli SNY ySSRa 2F (GKS /2YY2ysSItiKQa GNI yaLR2NILl

The administration has made significant progress to improve tranaport services inchling
successfully implementing All Electronallihg, significantly reducing wait times at the Registry
of Motor Vehiclesauthorizing$700 million in Chapter 9€imbursementdo municipalitiesfor
local roadwork and awarding fundinfpr the MunicipalSmallBridge and Complete Streets
programs.

The FY18 capital program levera§80 million infederal funding to invest in new programs
such as the Green Line Extension, while remaining focused on maintaining and modernizing
existing tansportation assets.

MBTA

The MBTA, under the direction of Fiscal Management Contaid3das focused on increasing
State of Good &oair spendingn response tdhe deferred maintenance backlogY 17State of
Good Repair (SGR) spending will incrénsapproximately 25% ovehe prior year,with the
MBTAonN track to awardb300 million in FY17 and $450 million ill8Yh SGR construction
contracts.

Inthefivee ST NJ LI I yE Ty 2 2F (GKS a. ¢! Qa OFLAGHE o0dzR3
invegments. Highlights of relidlity investments include $1.Gillion over fiveyears for

replacemeat subway cars and buses, $hillion for track, signal, and power upgrades, and

$530 million in repairs to stations and facilities.
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