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Welcome and Introductions

Sue Perez

Deputy Treasurer
Office of the State Treasurer
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Tax Exemption Economic Stability Education

Interest on Massachusetts bonds is excluded The large presence of the healthcare and The availability of a skilled and well-educated
from gross income for both federal and higher education sectors adds stability to the populace provides an important resource
Massachusetts' state tax purposes. Commonwealth's diverse economy. within the Commonwealth.

Updates

Official Statement dated
October 8, 2025, Now
Available

The Commonwealth of Massachusetts Official
Statement dated October 8, 2025 is now available

on EMMA and under our Offi S s section
of the website.




Massbondholder.com

Our offerings:

A Financial Documents such as Commonwealth Investor
Disclosure Documents, Official Statements, Bonds and
Ratings Reports, Treasury Socioeconomic Indicators
Reports, and more.

A Investor Calls and Presentations
A Bond Sale Announcements from MA Issuers
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2025- 2026 Massachusetts New Issue Calendar*

*Timing and amounts are preliminary and subject to change.

Issuer Par Amount  Structure Type

Fourth Quarter 2025 Issuances

Commonwealth, GO $750 MM Fixed-Rate, TaxExempt New Money
Commonwealth, GO $250 MM Fixed-Rate, TaxExempt Refunding

First Quarter 2026 Issuances

Massachusetts Clean Water Trust $425 MM Fixed-Rate, TaxExempt New Money, Refunding
Commonwealth, GO $750 MM Fixed-Rate, TaxExempt New Money

Second Quarter 2026 Issuances

Massachusetts Educational Financing Authority $300- 400 MM Fixed-Rate, Taxable, TaExempt New Money, Refunding
Massachusetts Water Resources Authority $400- 500 MM Fixed-Rate, TaxExempt New Money, Refunding
Commonwealth, GO $750 MM Fixed-Rate, TaxExempt New Money

Third Quarter 2026 Issuances

Commonwealth, GO $750 MM Fixed-Rate, TaxExempt New Money
Commonwealth, CTF and GANs TBD Fixed-Rate, TaxExempt New Money




Cybersecurity, Al Use, Ease of Use Technology
for Improving Services and Efficiency

Secretary Jason Snyder, Commonwealth Chief Information Officer
Executive Office of Technology Services and Security
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Ensuring Clean Water and Resilience

Nathaniel Keenan, Department Director
Massachusetts Clean Water Trust

Matt Horan, Deputy Director, Finance/Treasurer
Massachusetts Water Resources Authority

Undersecretary Katherine Antos, Decarbonization & Resilience
Executive Office of Energy and Environmental Affairs

Moderator: Sue Perez,Executive Director
Massachusetts Clean Water Trust
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Impact of Surtax Revenue

Secretary Matthew Gorzkowicz
Executive Office for Administration and Finance

Doug Howgate, President
Massachusetts Taxpayers Foundation

Barbara Kroncke, Executive Director
University of Massachusetts Building Authority

Moderator: Chris Marino, Assistant Secretary for Budget
Executive Office for Administration and Finance
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State Treasurer Deborah B. Goldberg

Commonwealth of Massachusetts
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State Governor Maura Healey

Commonwealth of Massachusetts
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Protecting and Preserving Our Assets

Adam Baacke, Commissioner
Division of Capital Asset Management and Maintenance

Abi Vladeck, Acting Deputy Commissioner, Office of Real Estate Management
Division of Capital Asset Management and Maintenance

Sean Foley, Director of Facilities Resources
Division of Capital Asset Management and Maintenance

Moderator: Timur Yontar, Capital Budget Director
Executive Office for Administration and Finance
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The Massachusetts Economy

Dr. Michael Goodman, Professor of Public Policy
University of Massachusetts Dartmouth
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Resilience and Vulnerabillity:
The Economic Outlook for Massachusetts

Michael D. Goodman, Ph.D.
Professor of Public Policy
University of Massachusetts Dartmouth

Co-Editor, MassBenchmarks

November 6, 2025

The following reflects my personal and professional assessment of the available evidence.
It does not necessarily represent the views of my employer.
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The state economy appears to be remarkably resilient
despite numerous Issues that weigh heavily on the outlook

—Us —MA m MA vs. m US | January 2021 to August 2025
7%
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4.8%
5.1 45 o, MA
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2020 2021 2022 2023 2024 2025
Source: Bureau of Economic Analysis * Created with Datawrapper

Sources: Bureau of Economic Analysis; MA Department of Economic Research; Bureau of Labor Statistics 15
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Technology investment was responsible for the vast majority of
national GDP growth In the first half of 2025

Real Business Fixed Investment: Information Real GDP excluding Information Processing
Processing Equipment and Software Equipment and Software
- Percent Change, Annual Rate . Percent Change, Annual Rate
30 L
25 4
20 3 t
15 2 r
10 1} I
5 . l 0 1 1 L 1 L 1 pr—
O L . i 1 1 L l 1 _1 - l
-5 -2
2022 2022 2023 2023 2024 2024 2025 2022 2022 2023 2023 2024 2024 2025
H1 H2 H1 H2 H1 H2 H1 H1 H2 H1 H2 H1 H2 H1

Sources: Bureau of Economic Analysis, @JasonFurman; Bloomberg News
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The labor market Is cooling, but so far due to fewer
Job postings rather than widespread layoffs

FRED _ﬂzvﬁ === _Job Postings on Indeed in Massachusetts FRED ﬁ weee= [nitial Claims in Massachusetts
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Sources: Indeed; MA Department of Economic Research; Bureau of Labor Statistics 17
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While labor supply remains a concern, labor market weakness Is
demand-driven T at least for now

Labor Force Participation Rate
B MA vs. B US | January 2021 to August 2025
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Sources: MA Department of Economic Research; Bureau of Labor Statistics
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Table 4. Estimated Components of Change for the United States, U.5. Regions, and Northeast States,

2024
Vital Events Migration

Geography Births Deathe Matural IntE.rnati.unaI Ell.:lm'E-tiE Tl:.l‘till H‘E‘t

Increase Migration Migration higration
United States 3,605,563 3,086,925| s518638| 2,786,119 (X} 2,786,119
Northeast Region 574,868 515,524 59,344 567,420 -192,109 375,311
Midwest Region 735,023 682,282 52,741 406,737 49,214 357,523
South Region 1,471,082 1,252,515] 218,567| 1,144,168 411,004 1,555,172
West Region B24,590 636,604 187,986 667,794 -169,681 498,113
Connecticut 34,609 32,778 1831 36,214 6,060 30,154
Maine 11,609 16,766 5,157 5,196 5,329 10,525
Massachusetts 67,851 61,133 6,718 90,217 -27,480 62,737
New Hampshire 11,777 14,140 -2,363 4,290 4,889 9,179
New Jersey 101,199 75,189 26,010 130,692  -35,554 95,138
New York 205,289 161,588 43,701 207,161 -120,917 BE,244
Pennsylvania 127,571 136,882 9,311 £2,101 -11,500 70,601
Rhode Island 9,924 10,286 362 9,525  -305 9,220
Vermaont 5,039 6,762 11,723 2,024  -511 1,513

UMass Daonahue lnstitute. Saurce ULS Census Bureau Papulation Diwisian NST_EST2024 ALLDATA Release Date Decamber 19,

2024,

Vulnerability:
Federal immigration policies hit us where we live

Immigrants have become an essential

source of labor as our birth rate has

declined, and our population has aged

A ICE enforcement actions

(discourage participation)

A Student visa difficulties

(harm higher ed institutions)

A cN7ILlWéRt ¢ Ll
(harm hospitals and the
Innovation ecosystem)

J’n VY|

Ut w
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Vulnerability:
Cutbacks to federal R&D strike at the heart of the

7 7
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ﬂederal research and development
funding to Massachusetts

P20 © Y2028 |
pports a total*of c NIH Funding to MA

1.9x multiplier

$16.3B

Economic Activity

W
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W
)

FY24 FY25 Difference
$3,372,023 $2,816,854 -$555,168,389

W
N

W
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N
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Source: https://www.aamc.org/media/85501/

FY Cumulative NIH Funding ($B)
N X &

N
o
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Month
Figure 1. Cumulative NIH extramural funding by month,
FY 2024 and FY 2025.

from a direct investment of

8.57 Billion AAMC.ORG
3 Y

Sources: UMass Amherst Donahue Institute; American Association of Medical Colleges 20
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Vulnerabillity:
Medicaid/MassHealth cuts will require very difficult choices

Figure 2
MassHealth provides health insurance coverage to

Federal Medicaid Cuts in the Enacted Reconciliation Package, low-income workers across a wide range of industries:

By Year Over three quarters of
FOOD SERVICES
$694 billion (76%) of total NI:aSSHeal%tg 'g‘ﬁmbers under (fast food workers, cooks, waiters)
Medicaid di ducti the age o Iive
¢ |0C:c|urSfI:§rr:1 ;2%;5_!2:;;0“5 $165B . g . TRANSPOBTATlON
$151B N Worklng (movers, drivers, stockers)
$139B families. SALES

(cashiers, retail salespeople, retail supervisors)

$128B
OFFICE AND ADMINISTRATIVE SUPPORT

(customer service representatives, secretaries, receptionists)

CLEANING AND MAINTENANCE
(janitors, maids, landscapers)

HEALTH CARE SUPPORT

(nursing assistants, personal care aides, home health aides)

CONSTRUCTION
(laborers, carpenters, painters)

MANAGERS

(managers in sales, retail, operations, food service)

PRODUCTION
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 (butchers, laundry workers, tailors)

PERSONAL CARE AND SERVICES

(childcare workers, nail technicians, hairstylists)

Note: Estimated interaction effects are included each year. Over the 10-year period, the
Medicaid spending reductions total $911B, including $79B in estimated Medicaid spending O 10 20 30 40 50 60 70 80 90
interactions. Without accounting for interactions, the total is $990B. See Methods in NUMBER OF WORKERS (THOUSANDS)
"Allocating CBO’s Estimates of Federal Medicaid Spending Reductions Across the States:
Enacted Reconciliation Package" for more details.

Source: KFF analysis of CBO estimates of the enacted reconciliation package KFF Chart Data: Authors’ calculations using the American Community Survey (ACS) 2022 1-Year Public Use Microdata Samples.

Sources: Kaiser Family Foundation; Blue Cross Blue Shield of Massachusetts Foundation 21
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Vulnerability:

Changing tax and regulatory policies undermine state climate
Investments & decarbonization efforts

UNIVERSITY OF MASSACHUSETTS DARTMOUTH

Code

section

25C

25D

25E

30C

30D

45L

45W

179D

Section title

Energy efficient home
improvement credit

Residential clean energy credit

Previously-owned clean
vehicles credit

Alternative fuel vehicle
refueling property credit

New clean vehicle credit

New energy efficient home
credit

Qualified commercial clean
vehicle credit

Energy efficient commercial
buildings deduction

Termination date

The credit will not be allowed for any property placed in service after
December 31, 2025.

The credit will not be allowed for any expenditures made after December 31,
2025.

The credit will not be allowed with respect to any vehicle acquired after
September 30, 2025.

The credit will not be allowed for any property placed in service after June 30,
2026.

The credit will not be allowed for any vehicle acquired after September 30,
2025.

The credit will not be allowed for any qualified new energy efficient home
acquired after June 30, 2026.

The credit will not be allowed for any vehicle acquired after September 30,
2025.

The deduction will not be allowed with respect to any property the
construction of which begins after June 30, 2026.

Trump’s policy on wind power
generates frustration, concern

Sector had reinvigorated New Bedford. Now workers fear loss of jobs.

By Yogev Toby
CGLUSE COBBESFrONDEN
NEW BEDFORD
he wind howled as Sonka Brito,
clad in a white hard hat and yel-
Jow vest looked oul at scadlopers,
Jobster boats, and trawlers crowd-
ing the waterfrant of New Eng-
lands prember fishing port,
Not long agn, the fishing fleet was one of
the few sourees of good-paying jobs in New

Bedford for bluscollar workers such as Brito.

But bere at the top of & white, 250-foot pillar,
Arito had found a different way to eam 2 hv

iy as a millwrigh- connecting nsssive

COUETEEY OF 3UNIA SK1TV

Sonia Brito doubled her pay when
becoming a millworker apprentice.

hlades and tower sectians for wind farms off
the coast of Massachuselts.

“For kxds like myscif who weot 0 8 vocs-
Uonal school, this is a peefect industey that
the United States noeds” said Beita, 22, of
New Bedfood. “AL we really luave here is fsh-
ng, 50 vou cither become a fisherman ar
Jeave, This givess peaple another option.”

That optiot, however, nsay pot be avail-
ahle as ong as Presxdent Trump's assault on
offshore wind encrgy threatens to uneavel
tens of millions of dollars invessted here to
bulld a bvab of docks, terminals, and training
programs to suppoct the bargeroning indus.

WIND, Page A10

Sources: Internal Revenue Service: Boston Globe
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The Commonwealth Is in a very solid fiscal position and
well prepared in the event of a pronounced economic downturn

Fiscal Year-End and Current Stabilization Fund Balances (In S Millions)

(FY2026 Balance is as of October 14, 2025)

$8.645 billion
A 14% of FY26 budget

$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000

$1,000

$0-
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Federal policy uncertainty and economic volatility are
welighing heavily on the economic outlook

—F

MARKET
ANALYSIS

- =
=
=
-
2
>

“Wages are down, prices are up, and
terror and uncertainty plague the
streets, but first our top story—why

aren't women having more babies? “Political and economic uncertainty make long term
planning difficult. Let's stick to ordering lunch."

Jornered|

these days. Or not. Who knows?”

Please note: Wages are not -- in fact -- down 24
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Michael D. Goodman, Ph.D.
Professor of Public Policy
University of Massachusetts Dartmouth

Co-Editor, MassBenchmarks

The preceding reflects my personal and professional assessment of the available evidence.
It does not necessarily represent the views of my employer.

25
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Mass Leads s Leading Future Generations

Navjeet Bal, President and CEO
MassDevelopment

Juan Vega,Assistant Secretary for Communities & Programs
Executive Office of Economic Development

Naomi Berlin, Assistant Secretary for Business Growth
Executive Office of Economic Development

Moderator: Bran Shim, Senior Advisor
Executive Office for Administration and Finance

26



Why Massachusetts?
Leading for Future Generations

Naomi Berlin, Assistant Secretary for Business Growth
Executive Office of Economic Development

27
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Our Commitment2 S Q NB

The HealeyDriscoll administration is focused on empowering innovative companies
to start, scale, and succeed in Massachusetts

ﬁWe are committed to investing In
our businesses, lengthening our
lead across key sectors, and
ensuring Massachusetts continues
to be the best place for talent
from all backgrounds to start and
grow fulfilling careers. J

Governor Healey Lt. Governor Driscoll Secretary Paley

28



Innovation in MA

Venture
Capital
Investment
US News 2025

@

TopBusiness
Environment

US News 2025

Top
Innovative
State

WalletHub 2025

@

R&D
Expenditure

Per Capita

Quallty of Llfe in I\/IA “

Best Statdo
Live In
WalletHub 2025

@

BestSchool
System

WalletHub 2025

See more at Mass.gov/Whiassachusetts

Best Place to
Ralse a
Family

WalletHub 2025

IN
Healthcare
US News 2025

Most
Educated
State

WalletHub 2025

World-Class
Colleges &
Universities

NIHAward
Funding

Per Capita

SBIR & STTR*
Award
Funding

Per Capita

*Small Business Innovation
Research & Technology Transfer

29



Doubling Down on Our Strengths

Mass Leads Act

ABill signed November 2024 to create jobs, support business growth, and

Alncludes to establish global leadershizimatetechandapplied Aland
a dzO O S & #fe sei@nceddctbri S Q&

expand workforce development programs

GdZAf R 2V

a

-

A ~$1 billion 10yearinitiative to

A New programs including

Climatetech

\
$

make Massachusetts th®dimate
Innovation lab for the world

climatetechworkforce and
facilities tax incentives.

a4 N

A ~$1 billion 10year
reauthorization to ensure
Massachusetts remains the
global epicenter for the industry

A New programs includinBioBoost
capital and site readiness grants.

Life Sciences

o°
I1i)jeo

AN ACT RELATIVE TO STRENGTHENING /
MASSACHUSETTS' ECONOMIC LEADERSHIP r '
YVONNE HAD

LLLLLLLLLLLLLLLLLLLLLLL

NB v 2
a Tough Tech/Al {‘Eﬁ*\

A $440+ millionin capital
authorization for new & existing
programs to supporadvanced
manufacturing robotics, the
Applied Al Hub Massachusetts
TechHuldProgram, and Small
Business Technology Grants.

- /

- /

30



Team Effort:Our Superpower

EOED G
e Off ;EC cleanenerey. -Massachusetts ~ COMMONWEALTH

Executive Office of .
Economic Development CENTER' LIFE SCIENCES CENTEFR: =%. CORPORATION

MASSACHUSETTS

. - MASS talent
COLLABORATIVE l‘ MassDevelopment MASS @ RN RE=

..-"-_—__‘q

MOBD AMERICA ) MOITI
Massachusetts Office of SBDG MaSS‘ Massachusetts Office of
Business Development MASSACHUSETTS Location is everything. International Trade & Investment

31



Team MA ProgramdAll Industries

Commercialization Support: Commercialization Support: Commercialization Support: Capital Grants & Loans: Tax Incentives & Workforce
Technology & Manufacturing Climatetech Life Sciences Industry-Agnostic Support
@\ : €:\ ".?'?ifM\ (’f\@\l\,‘""""r ------- SEsssssas (é@?\,‘““""-.““““““““.
( ~/SBIR Targeted Technologieg \>=/ 2030 Fund J MassNextGen ‘-: " Business Builds 1 ‘.-~ Economic Development .
Program (START) AAvg. Award$200,000- AAvg. Award$100,000 plus ' ANew AwardUp to $4.3Min 1 1 Incentive Program (EDIP) |
AAvg. Award$100,00- $500,000 1-year lab bench space ! capital grants o i AAvg. Award$15,000 per job ]
$500,000(Stages-l11) AProfile:Seed/earlystage AProfile:Cos. led by under ! AProfile: Cos. expandingor ! ! for projects that create and !
\AProfiIe:SBIR Phase Il startugs \climatetech startups \represented entrepreneurs , relocating in MA i I retain jobs in MA i
- (N — /] ——— (ay\V——_—_—————— € ¥, | S
@ Deep Tech Venture Capital <*’J Catalyst & DICES <‘> Digital Health Sandbox @ BizM-Power (\:j\,/l/' MLSC Tax Incentives i
AAvg. Award$500,000 AAvg. Award$75,000 Challenge AAvg. Award$30,000to ' AAvg. Award$20,000per i
AProfile:Academic spinouts, AProfile:Earlystage startups AAvg. Award$75,000via offset capital costs i new job created :
early-stage deep tech advancing researchtage accelerator competition AProfile:Small businesses with | AProfile:Life science cos. with!
\startups \tech & prototyping (TRL-2) \AProfiIe:DigitaI health cos. \fewer than 20 employees ,‘L at least 10 FTE in MA i
) Tl S
<‘\ A Manufacturing Innovation CE’J AmplifyMass <‘\ igital Health Sandbox Rolling <‘/ Micro Loans \:'ﬁ’/ ' MassCEC Climatetech Taxi
Initiative (M212) AAvg. Award$300,000(adder Grant Program AAvg. Award$75,000for : Incentives Program i
AAvg. Award$550,000 to prime award, federal or AAvg. Award$40,000to working capital or equip. t ANew progranto develop and!
AProfile:Hard tech non-federal) subsidize sandbox project AProfile:Co. with 12month+ ! expand climatetechrelated !
manufacturers at TRL-@} AProfile:Startups (TRL-8) AProfile:Digital health cos. operating history ! employment opportunities i
N P Aaing N AP Dt
\ f//:% \ ’-"_':.‘{' \|. ............................................................................. ’c°mmc°,p\|. _________________________
<‘\j MA Manufacturing =/ InnovateMass (V"ivl/ BioBoost | MassDeveIopment Loans, : (“1"' CommCorp Workforce
Accelerate Program (MMAP) AAvg. Award$350,000 ' ANew AwardUp to $3.5Mfor E Bonds, Guarantees P Training Fund E
AAvg. Award$175,000for technical support to | capital investments : ARange of financial offerlngs ' AAvg. Award$85K(General) :
capital equipment accelerate commercializatiof ! ApProfile:Cos. building/scaling ! including commercial real : ! or$6Kper training (Express !
AProfile:Small- medium mifrs. AProfile:Startups (TRL-8) E MA mfg. operations i estate and equipment loans: | for small businesses) i
27N N\ I
N O I T
\ ?,/Emerglng Technology Fundl </ CriticalMass (’\,E\' MLSC, MassCEC, MassTe{:h
' AAvg. Award$2.75Mfor | ANew Award$1M, plus Award  [Ep e ] Subsd Tax Cradit L5C | Internshlp Programs
! expansion, working capital, ! services & partnerships Type: L O L OaN S e I >—~'AAvg Award$3,200- ]
' equipment purchases ! AProfile:Growth-stage KEY Company oo . {7\ $19,200 per interrin life |
i AProfile:Growing tech cos. ! startups at TRL 8+ Stage: Early & Growth [} _ Any Stage :: Later Stage : ‘ ,'x sciencesclimatetech tecréz'
! ]




New Tools for Business Growth

New Incentives to Increase Competitiveness Explore these programs & more
| | _ through the Business Front
A Economic Development Incentive Program (EDIRX creditgavg. Door!
$15k per job) for projects that create and retain jobs in Massachusetts Busihess ()
A Business Buildf\ewcapital grant progranfor companies expanding Front Door

In or relocating to Massachusetts

AMass Life Sciences Center Tax Incentivies credit§avg. $20k per N
job) for new jobs created by Massachusetts life SCIENCEeS COMPANIES - e en your business gosis

A Mass Life Sciences CentBioBoost Newcapital grant progranfor life e xplore MOBD Economic Development
sciences companies building or scaling manufacturing operations in v PooamiEn x
Massachusettg includes up to $500k per project for real estate T program ofers o83 | v based on your business goss
developers to support site readiness Nassacisets s et e
Explore ML5C BioBoost Program
AMass Clean Energy Center Job Creation Tax Incentiaescredits e
(avg. $1520k per job) for climatetech companies creating 5+ new jobs e smansacureg o medech soarces

supports real estate developers evaluating site
readiness for potential life sciences manufacturing

A Mass Clean Energy Center Facilities Tax IncentiVas:creditdo cover e

Exprlore: Mow

up to 100% of rent paid by climatetech companies for facilities where
owner has invested at least $5M in upgrades over last 2 years

33



Before the Business Front Door

EOED

MOBD MGCC

I,
MOITI h Business“ MLSC
4x0 N

MSBDC

Mass
Ventures

Mass
Tech
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Full Conclerge Service @ Mass.gov/BFD

Start & Build Your Business Business Front Door Funding & Resources Explore Top Rankings
2 ey oY F
- t L )T Y ;
Business Front Door = . =
A7) Business @
Massachusetts is here to support you every step of the way as your business grows. AL S Fant Door -

Through the Business Front Door, we can connect you to the latest and most
relevant resources available for businesses looking to start, grow, or relocate to
Massachusetts.

Enter the
Business Front
Door »

35



Get Your Dedicated Point of Contact

Businesses in the Business Front Door
receive gpersonal Team MA Navigator
a dedicated single point of contact to
address business needs.

1@ MA | Business Front Door

< Perfect Pizza LLC

Dashboard Profile & Users Documents Applications

Get the Guidance You Need

i
<anlinn
F S

Explore our resources @

Answer a few questions and we’ll point you in the right direction.

Tell Us What You Need

Your Contacts

Your Navigator @

Name Dianne Smith

Title Greater Boston region director

Phone 800-341-0904
ssgov@email.com

Ask us a question ©@

We'll get back to you as soon as possible.

Contact Us

36



At Any Point, Ask Team MA for Guidance

4

Get the Guidance You Need

Recommended resources may
include financial tools and

Ask us questions about

programs, business advising, business registration, licenses
and key information. > & permits, taxes, or other
o] business-related inquiries.
Explore our resources © Ask us a question ©
Answer a few questions and we’ll point you in the right direction. We'll get back to you as soon as possible.

37



Business Benefits of the Business Front Doof

Designated A tailored list
Point of of business
Contact opportunities

. See all Streamlined
More easily .
available pageabout
contact business doing business
Team MA J

resources In MA

38



Team Massachusetts

Thank youl!

Naomi Berlin, Assistant Secretary for Business Growth
Naomi.Berlin@mass.gov

39
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Community One Stop for Growth

Juan Vega,Assistant Secretary for Communities & Programs
Executive Office of Economic Development

40



Expanding Our Lead

Mass Leads Economic Mass Leads Economic Innovations to Increase
Development Plan: Leading Development Bond Bill Access to State Resources
Future Generations
Alnvest in fundamentals ALife Science ABusiness Front Door
ABe the Global Talent AAI Development ACommunity One Stop for
Magnet AClimate Tech Growth
ALengthen our Lead in Key
Sectors

41



One Stop Overview: Brief History

Launchedin Januaryof 2021, the Community One Stop for Growth Is a
single application portal and collaborative review process designedto

streamline the experiencefor the applicant and better coordinate the
a U I ederdic development programs and staff on engagementand COMMUNITY

grantmaking ONE STOP
for GROWTH

%U mass.gov/onestop

SO

The One Stop was created in responseto feedbackour offices receivec

during the 2019 economic development planning process Communities
and project proponentsvoiced frustration with not knowing about, and

the challengesn accessingstate funding resourcesto help them advance
their goalsfor economicgrowth.

The process reoriented the Commonwealth from a passive reviewer of funding reque

an active partner in economic development strategy, priorities, and investment.
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Executive Office of Economic Development
A MassWorks Infrastructure Program

A Rural Development Fund

A Massachusetts Downtown Initiative

A Massachusetts Vacant Storefront Program

Executive Office of Housing and Livable Communities
A HousingWorks Infrastructure Program

A Housing Choice Grant Program

A Community Planning Grants Program.

A MBTA Catalyst Fund

MassDevelopment Finance Agency
Underutilized Properties Program

Site Readiness Program

Brownfields Redevelopment Fund

Real Estate Services Technical Assistance
TDI Equity Investment Program

o o oo o o

Commonwealth of Massachusetts

Executive Office of
Economic Development

EXECUTIVE OFFICE OF

HOUSING

Y LIVABLE
COMMUNITIES

I‘ MassDevelopment
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One Stop Overview: Development Continuum

A To help guide applicants,the One Stop usesa DevelopmentContinuumthat describeshow a typical
economicdevelopmentproject movesfrom conceptto reality within diversecommunities

A All projectssubmittedthroughthe OneStopwill fit within one DevelopmentContinuumcategory

A Thiscontinuumseparateseconomicdevelopmentactivitiesinto two broadcategories

o Preparingfor Growth - Grantsto support activities and initial steps by community-basedactorsto
attract andguideprivate investmentin acommunity

o CatalyzingspecifidProjects- Grantsto supportthe private developmentof commercialjndustrialand
residentialinvestmentprojectsthat further the communityvision

Preparing for Growth Catalyzing Specific Projects
Building
Community Activation Planning & Zonin Site Preparation Ei> (Vertical Construction)
& Placemaking J I P Infrastructure
Ei> (Horizontal Construction)
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One Stop Overview: The One Stop Process

Guidance Phase
Opportunity for applicants to receive guidance on project ideas through the Expression of Interest (EOI
Webinars, and Virtual Office Hours prior to submitting a Full Application.

Full Application
Designed to guide applicants to apply based on what their projects aims to do within the development
lifecycle, on a scale that we call the Development Continuum.

Collaborative Review
Applications are not submitted to specific grant programs, but rather categories that are reviewed by mult
programs that best fit the funding needs of the project.

Award Decision
The multifaceted collaborative review process results in the recommendation of the most impactful projec
across the state. 45



Opportunity: One Stop Coverage

Since its launch in 2021, the One Stop has received applications for projects
In 316 of the 351 communitie;r Massachusetts.

'Jﬁf
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Evaluation ofMassWorksApplications

EOED evaluates each compldtassWorksapplication through the collaborative review process of the One Sic
The team relies on input from the corresponding regional planning agencies, as well as other key state age
such as the Executive Office of Energy and Environmental Affairs, MEPA, and the Department of Transport

Due to the high volume of competitive projects each year, applicants are advised to submit proposals only"
projects that areshovel ready meaning they are prepared to start in the upcoming construction seadan.
measuring shovealeadiness, EOED assesses the extent to which the proposed public infrastructure project 1
the following criteria:

A
A
A
A

A
A

Public ownership or all rights of way have been secured or can be secured in a reasonable timeframe.
The project has been vetted locally and has the support of key stakeholders in the community.

All required permits have been obtained or can be obtained in reasonable timeframe.

Project design Is at least at 25 percent, or the timeline and funding source(s) for completing design will a
nid documents to be issued In time for the upcoming construction season.

Demonstration that other sources needed to fully fund the project have been committed.

The project as conceived can be completed withiny@&r performance period.
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Team Massachusetts

Thank youl!

Juan R. Vega, Assistant Secretary for Communities and Programs
Juan.vega@mass.gov
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Mass Leads s Leading Future Generations

Navjeet Bal, President and CEO
MassDevelopment
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Who We Are 3 MassDevelopment

al 3a5SQO0St2LIYSYd Aa UKS /2YY2y46SIHt oK
and land bank, delivering financing solutions, real estate expertise, and other
assistance to strengthen and grow the Massachusetts economy. We are commi

to achieving three goalstimulating businessdriving economic growth and
helping communities thriveacross Massachusetts.

During FY2025, MassDevelopment financed or mand@8dorojectsgenerating
iInvestment of more thai$4.65 billionin the Massachusetts economy.

These projects are estimated to create or sup®s1246 jobsand build or
preserve2,867 housing units
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How We Work B MassDevelopment

Real Estate

A Asset Management & Real Estate Planmive own and/or manage real estate, including three state pier:
In Gloucester, New Bedford, and Fall River. We also provide planning and development advisory servic
communities that are seeking to redevelop a downtown or commercial district.

Devens
A We own and manage the former Army Base at Devens, and have redeveloped it over the past 30 years
a thriving, mixeeuse community of businesses, residents, and recreational use.

Finance Programs
A We provide working capital loans, mortgages, mortgage guaranteegxgmpt bonds, and green financing
solutions to support a range of organizations and industries across the Commonwealth.

Community Development
A Our Community Development team works with Gateway Cities to increase and unlock economic poten
and vibrancy in communities across Massachusetts and runs several large grant programs on behalf of

State.
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TaxExempt Bond Financing

As the Massachusetts issuer of private activity tax
exempt bonds, MassDevelopment provides access!
to tax-exempt interest rates to borrowers such as
nonprofits, affordable housing developers,
manufacturers, municipal and public entities, and
environmental enterprises.

The bonds can finance capital project costs
Including site development, new construction,
land, building and equipment purchases, building

renovation, and facility expansion. _ _ , .
Brandeis University Uses $134.5 Million

TaxExempt Bond to Expand its Waltham
Campus with New 63Bed Residence Hall

Sy



Certain Key Sectors @ MassDevelopment

Small Businesses
A Our capacity has expanded this year following our successful merger with Mass Growth Capital
Corporation, another guagjovernmental agency that supports small businesses in Massachusetts.

Gateway Cities

ACKS ¢NIYAT2NXIGADBS 5SOSE2LIYSYd LYAGALF AW, ptacke5 L
based economic development program for Gateway City downtowns and commercial districts, and it
recently celebrated its 19ear anniversary.

Underutilized Site Redevelopment

A We support cities and towns and private developers with grant funding to clean up contaminated,
underused, or abandoned and vacant properties. The grant funding support is through two pragifzens
Brownfields Redevelopment Fund and the Underutilized Properties Proghkaotih supported by
Commonwealth general obligation bond proceeds.
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Mass Leads s Leading Future Generations

Navjeet Bal, President and CEO
MassDevelopment

Juan Vega,Assistant Secretary for Communities & Programs
Executive Office of Economic Development

Naomi Berlin, Assistant Secretary for Business Growth
Executive Office of Economic Development

Moderator: Bran Shim, Senior Advisor
Executive Office for Administration and Finance
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Keynote Presentation

Mark Cabana

Managing Director, Head of US Rates Strategy
BofA Securities Global Research
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ITIES 777
Tradingideasand investmentstrategiesdiscussecdereinmay giverise to significantrisk and are not suitablefor all investors.Investorsshouldhaveexperiencen relevantmarketsandthe financialresourcego

absorbanylossesarisingfrom applyingtheseideasor strategies.

BofASecuritiesdoesand seeksto do businesswith issuerscoveredin its research reportsAs aresult, investorsshouldbe awarethat the firm mayhavea conflict of interestthat could affect the objectivity of this
report. Investorsshouldconsiderthis report asonly a single factoin makingtheir investmentdecision.Refeto important disclosureon page37-42. AnalystCertificationon page35.
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